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What is Alumni Relations?
A good alumni relations programme will build a 
meaningful, two-way , lifelong relationship between 
alumni, students and the institution. 

It will generate warmth and affinity and keep them 
informed about the institution and in contact with each informed about the institution and in contact with each 
other. 

Through this process it will gather information from 
alumni with a view to securing their support and 
involvement in the future of the Institution. This support 
can be by giving their time or it can be financial. 



What can volunteers add to your 
programme?

� Lend their name to our activities which gives 
credibility and opens doors to DARO

� Strongest supporters of new campaign and should 
financially demonstrate support

� Activities become volunteer-led, such as reunion 
giving, which helps initiatives feel relevant to alumni

� Provide expert advice in their field
� Be positive ambassadors of the University
� Offer local advice for international events



Volunteers
Engagement Opportunities All 

alumni
High level

Recruit students, offer work 
placements

�

Speak at career afternoons �Speak at career afternoons �

Provide profiles or quotes for 
your website

�

Mentor entrepreneurial students �

Sit on an advisory board �

Give a guest lecture �



Communications

Research
Student life
High profile alumni 
Class notes

Student union activities
Staff / students winning prizes
High profile visitors to campus
Important University  

New building openings
Academic changes
Impact of alumni support
Teaching and learning 

strategies

collections
Departmental news
Obituaries
University strategy
Quality of your student body
Volunteer opportunities



Types of events
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Measuring success
� Outcomes of events and comms should be measured
Hard Measures:

– Participation/response levels
– New details collected
– New prospects identified / VIPs attended
– Alumni attending their first event
– Increased annual fund giving– Increased annual fund giving
– Qualitative feedback via surveys

Soft Measures:
– Increased engagement levels
– Key messages communicated
– Demonstrating our success to colleagues

� Follow up with colleagues, senior managers and alumni



Involving your students
� Be relevant to students while they are on campus

– Attend key events – Freshers’ Week, Graduations, 
social nights

– Demonstrate relevance – attend career 
afternoons, organise speakers, provide alumni afternoons, organise speakers, provide alumni 
career profiles

– Introduce students to the existence of the office 
and that we are part of the student experience

� Involve them in alumni events



Challenges

� Evolving profile of alumni

� Growing base of alumni� Growing base of alumni

� Increased opportunities for engagement

� Fees 2012



Any Questions?Any Questions?


